
Leading Schools Forward is a partnership with People Ink and their Built on Values® Process + System. 

What we do, best-practices etc. keeps us in the game. How we do it - wins the game. Caring, integrity, teamwork, creativity, 
innovation, passion, etc. Culture is the number one priority of the highest performing and greatest places to work in the world.  

 

Built on Values® Readiness Assessment                                                                                            
For the State Education Chief, University President, Superintendent, or Head of School:                        
- Evaluating Your Organization’s Readiness for a Values-based Culture Change 

Are you ready to change the culture of your team (leadership pilot) or organization as a whole? Before you commit to 
Built on Values®, it is important to be clear about your desired outcomes. Your vision for the future of your organization 
and clarity about the desired results of a Values-based culture are essential to your success in leading change. How does 
a Values-based culture relate to your strategic goals?  

Which of these issues are drivers of your desired culture change?  

• You are being outperformed in your category   

• You have high turnover in key positions   

• Your staff engagement and/or customer (internal/external) satisfaction scores are low   

• Your institution trust (funding, enrollment, support, etc.) is not where you want it to be   

• You just want to go from good to great   

In addition to understanding why you want to change your culture, consider these questions to determine your 
readiness, as organizational leader, for a culture change:  

• Are you willing to be the key leader and spokesperson for implementing a values-based culture?  

• Are you willing to get staff at all levels, engaged in the process of changing the culture?   

• Are you able to commit the time and resources in the long-term to sustain the success of your values-based 
culture?   

• Do you currently have enough “A” Players on your leadership team who will mirror the Values and Behaviors and 
provide leadership for a culture change?   

• Are you willing to hold “C” Players accountable, especially in leadership positions, for mirroring the Values and 
Behaviors?   

• Does your organization have the capacity right now to make creating a values-based culture a high priority?   

• Will your community be supportive?   

• Once your Values Blueprint® is in place, are you willing to make tough decisions based on your Values?  

• Are you willing to commit your Values Blueprint® to your strategic performance goals?   

Once you have considered these questions personally, talk about your readiness with your leadership team. If you 
are not able to answer the above questions affirmatively, you may not be ready for a cultural change right now. It’s 
better to take on this initiative when you know you have a good foundation for success and sustainability.  

 


