
Our mission is to improve strategic decision-making within 
K-12 education by providing the proven means to create 

strong cultures anchored in a clear set of values.

Why we are here

BENEFITS

Sustained ImpactSavings Trust/Loyalty

We expect the culture leadership model to become the national standard in K-12 education.
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A partnership with  
Ann Rhoades’

Built on Values® 
for Schools 

Summary

“The	  single	  most	  important	  requirement	   for	  the	  creation	  of	  higher	   levels	  of	  trust for	  any	  organization	   is	  to	  discover	  
or	  rediscover	  the	  greater	  or	  higher	  purpose	   of	  the	  organization.	  Why	  does	  the	  organization	  exist?	  What	  is	  it	  trying	  to	  
accomplish?	  What	  core	  values	  will	  inspire	   the	  organization	  and	  create	  greater	  trust	  from	  all	  of	  its	  stakeholders?”
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If interested to learn more, 
schedule an in person overview.



Our mission is to improve strategic decision-making within 
K-12 education by providing the proven means to create 

strong cultures anchored in a clear set of values.

Why we are here

BENEFITS

Sustained Impact
(Achievement)

Savings/ROI Trust/Loyalty

We expect the culture leadership model to become the national standard in K-12 education.



Organizations around the world are struggling with issues of 
productivity, leadership development, accountability, engagement, 
misconduct and a general failure to meet their potential. Those that 
align behaviors to sustainable, human values and conduct 
business with integrity outperform and deliver disproportionate 
long-term value.” 

LRN - new partner of the CCSSO
(Council of Chief State School Officers)





Culture Assessment
• Leadership &
Organizational Practices
• Current Strengths 
& Opportunities
• Human Resources
Processes
• Values-based 
culture readiness

Values Blueprint®
• VBP Team
• Development
• Governance
• Communication
• Integration

Hiring
• Team
• Assessment
• Guides
• Communication
• Training
• On-boarding

Rewards/Recognition
• Team
• Assessment & Input
• Program Development
• Communication

Accountability/
Performance Management
• Team
• Assessment
• Integration
• Communication
• Implementation

Integration (leadership)
• Student
• Board
• Parent

Branding
• Leverage results
• Employer of choice
• School of choice

We help you build the ideal workplace culture.

No empty mission statements here. Values are meaningless until they are integrated into the 
day to day running of the school/district and become evidenced in people’s behaviors. 

Sustainability
• Key Metrics –
Alignment
• Communication
• Team Integration
• Individual Goals
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We provide the proven framework and guidance to 
help schools and districts build a 21st century 
workplace. Features:

Built on 
Values® for 
Schools

Other Culture 
Tools

Practical, step by step process to build your school or district culture using 
proven methods, not theoretical ones

Yes No

On-line tools to support understanding and growing independence Yes No

Proven culture building methodology used by world-class brands and across 
industries

Yes No

The actionable essentials to give you the biggest impact Yes No

Organizational culture building tools and support at an affordable price Yes No
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TWELVE AND COUNTING



§ Ruthita Fike, CEO
§ Dr. Gerald Winslow, VP of Mission and 

Culture
§ 100 year-old institution
§ 13,500 employees in five locations
§ 2006 Gallup patient satisfaction 

scores at 42%
§ Wanted to go from “good” to “great”

§ After two years, Gallup scores rose to 
86%

§ Turnover from double-digits to single 
digits in several positions (e.g. 
environmental services 33% down to 
6%)

§ Values-based hiring used for the new 
heart hospital start-up

§ 2011 patient satisfaction scores in 
the new hospital were 99%

Situation (2007- current) Results





The increasingly prevalent workplace model has been found to 
outperform worldwide, by all meaningful measures.

93 percent of employees at high-trust, 
values-based organizations outperform 
their competitors vs. 48 percent of those 
at strict top-down organizations.

Employees who work in high trust 
organizations are 22 times more likely to 
take a beneficial risk — which, in turn, 
enables 8 times the levels of innovation as 
compared to the competition.

When it comes to loyalty, 92 percent of 
employees of organizations based on values 
and trust plan to be at their organization in a 
year, compared to 46 percent of those in strict 
top-down organizations.

99 percent would recommend their values 
and trust-based organization to a friend vs. 
just 33 percent at strict top-down 
organizations.

The 2016 HOW Report by LRN 



After One Year

An urban middle (6-8) school “exceeded 
growth” expectations (student achievement) set 
by the state following two years of “not meeting 
growth,” and without changing teachers or core 
programs.

A more affluent K-8 increased its Employee Net 
Promoter Score (eNPS: enthusiastic loyalty) by 23
points, over 700 percent following two years of 
high staff turnover, and without changing 
principals. Also, every indicator (23) of parent 
engagement improved.



Enrollment

Loyalty

Differentiation
/ Brand

Distinction/ 
Expectation

Sustain or 
increase the 

brand’s value in 
the employee’s 

and the 
community’s 

eye

Spending

Investment vs.
Benefit

Efficiency

Turnover & 
Absenteeism

Well align 
spending with 

goals and 
strategic plan

Safety/
Security

Accidents/ 
Incidents

Damaged/ 
Missing Items

Ethics

Strengthen 
character as 

related to 
engagement and 

supervision

Mission
(Impact)

Strategy 
Fidelity

Contrarian/ 
Innovation

Performance

Do the next right 
thing and not 
just the next 
thing right

Sustainability

Continued 
Improvement

Resilience in 
Tough Times

Community 
Support

Maintain a 
purpose of 

shared 
significance and 

sustainable 
values 

Does your culture align with your strategic goals?

Cultural Alignment 
With Your School’s 
or District’s Most 
Critical Priorities



We partner with our members to build their schools/ 
districts for the long term. 

Built on Values@ 
for SchoolsMission-Purpose Alignment Leadership 

Integration

On-Boarding
Tracking
Branding

Student
Board
Parent

Focus & Clarity

Build on Current 
Strengths

Create Strong Teams 
and One Collective Team

Create/Elevate and 
Sustain Brand

Saving money and increasing impact over the long-term.
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Too many times we have gone into a school and the work never took seed, either because the culture 
wasn’t ready from the start, or the principal left before it could become embedded. Rich’s initiative can 
mean a lot to the long-term growth of our kids – no matter the teaching or school model.

— Dr. Terry Roberts, Director of the National Paideia Center. - A community of thousands of teachers in hundreds of schools 
across the United States and other countries who use the Paideia method to engage students in active learning.

Teacher turnover is much more than a pipeline, preparation, and pay issue. It is an organizational 
alignment issue. Great schooIs are a reflection of their culture and/or community. Principals, including 
great ones come and go. I know this having spent my life in education. Rich knows this well too and he 
is not just talking about it. He is doing something about it.

— Dr. Charles Coble, Former ECU Dean of Education, UNC VP, Education Commission of the States VP, and Current National 
Leader in Teacher Preparation

National Leaders in K-12 Education



Benefits of Joining in 2017

Support with raising 
matching funds

Secure an 
Advisory Board 

seat

Discounted 
implementation rate, 

up to 1/3 People Ink’s 
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To learn more in person, contact me at richardcarrollsinclair@gmail.com or (919) 525-1954 to schedule 

an overview. 30-60 minutes. – Rich Sinclair, Founder of www.leadingschoolsforward.org
and former K-12 school turnaround specialist. Chapel Hill, NC.

"You will not find many, and perhaps any, as capable as Rich.” 
- US Sen. Michael Bennet, former Superintendent of Denver Public Schools and US Secretary of Education finalist.


